
P.E. Action Plan 
Action People 

involved 
Resources Finance 

required 
Start/ Finish 
date 

Evidence and Impact 

Join Sports Trust JW EJ  £5000 tbc September 
2016 

 Access to external competitions which will lead to better 
engagement and participation in sporting activities alongside a 
better understanding of the competitive elements and 
sportsmanship required for the sports. 

 Transportation for some events in order to allow access for a wide 
variety of pupils including those with PP and SEN. 

 Access to coaches for a variety of sports and extra-curricular 
activities to increase the level of teaching and allow for extra 
support for G&T children as well as children with PP and SEN. This 
will increase the children’s attainment and help them to progress 
more quickly. 

Cover for Sports Trust 
Meetings. 

EJ Supply 
Teacher 

£400 September 
2016 

 P.E. coordinator able to attend meeting and share important 
information.  

 P.E. coordinator able to get contacts to arrange matches between 
schools. This will increase children’s engagement with sports in 
clubs. 

Maintain the variety 
of inter-house 
competitions for KS2. 

EJ EM  £0 September 
2016- July 
2017 

 This will increase the children’s drive to compete and succeed in a 
variety of sports which will also improve their attainment and 
progress in those sports. 

Attend more inter-
school competitions. 

EJ EM Transport £1000 September 
2016- July 
2017 

 This will increase the children’s drive to compete and succeed in a 
variety of sports which will also improve their attainment and 
progress in those sports. 

Ensure teaching staff 
are assessing their 
children’s progress 
and attainment using 
target tracker, 
observations and case 
studies in the interim, 
and Real P.E. 
assessment 

All Staff  
EJ to monitor 

iPads  
Target 
Tracker 
Cameras 

£600 September 
2016- July 
2017 

 Better monitoring of the children’s progress using target tracker and 
evidence such as photographs and videos will ensure appropriate 
planning and differentiation. 

 This will lead to better attainment across P.E. in general and better 
progress across the subject. 

 The consistency between different years will also improve thereby 
increasing the children’ progress throughout their time at Lent Rise.  
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framework in the long 
term. 

Staff training in 
equipment and 
assessment. 

EJ to all staff 
inc. TAs 

 £0 September 
2016 

 Better teaching of P.E. and therefore greater attainment and 
progress in the subject.  

Attend Real P.E. 
course. Supply to 
cover course- 3 days. 

EJ 
JW 

Supply 
teacher 

£495 
Cost of 
cover 

13th October 
2016- July 
2017 

 Improvement in teaching of P.E. and therefore attainment and 
progress. 

Real P.E. assessment 
framework. 

JW EJ  £1795 October 
2016- July 
2017  

 Better monitoring of the children’s progress using the Real P.E. 
framework will ensure appropriate planning and differentiation. 

 By using the Real P.E. framework as opposed to target tracker there 
will be a greater understanding of the different targets for each year 
group rather than key stages.  

 This will lead to better attainment across P.E. in general and better 
progress across the subject. 

 The consistency between different years will also improve thereby 
increasing the children’ progress throughout their time at Lent Rise. 

Clubs run by Teaching 
Assistants  and 
teachers 

EJ and TAs- 
KF 

 Staff 
additional 
costs 

September 
2016- July 
2017 

 Children have a better understanding of the skills involved within 
the sports available and so make greater progress in these areas.  

Club lead by G&T 
pupils. 

EJ  £0 April 2017- 
July 2017 

 Children develop leadership skills and improve their own physical 
skills and sportsmanship.  

 Also better attainment for attendees due to peer to peer 
mentorship.  

 There will also be a better uptake for different sports. 

Cover for P.E. 
coordinator 1 day per 
term to check 
assessment.  

JW Supply 
Teacher 

£600 ( 
included 
above)  

September 
2016- July 
2017 

 This monitoring will lead to better teaching of P.E. as well as the 
identification of G&T children and children who require more 
support. 

 G&T children will be given more opportunities to develop leadership 
in areas of strength. 

 Children who require more support will be offered places in clubs to 
develop their skills as well as support in lessons.  
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